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WELCOME

Welcome to the Network Plus and Go Traffic Management Social Responsibility (SR) Report. We
have built our approach to social responsibility based on four key pillars. These are based on
external best practice and latest thinking in 'Social Value'. Our mission is to deliver 'infrastructure
for the future'. We recognise the fundamental contribution the businesses make in delivering
better social outcomes; building a better future for generations to come.
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INFRASTRUCTURE FOR THE FUTURE - MAKING THE UK A BETTER PLACE
We think our Group business, Network Plus and associated businesses within it, including Go Traffic
Management, are really special. Social responsibility for us is about the impact the organisation
can make on society, our employees, the environment and the local economy. Our business
strategy is to look beyond commercial transactions with clients and to think more broadly about
what we can give back to people in society whilst delivering the vital utility and infrastructure
services upon which the UK depends.
OUR APPROACH
We have identified relevant stakeholders who have greatest
impact on our business success. Our SR approach has been
born out of consultation with a wide range of stakeholders:
Employees.
Business owners and investors.
Clients.
Non profit-making organisations, 'Social Value' network
groups, NGO’s and charities.
SOCIAL RESPONSIBILITY ALIGNMENT
Through consultation and discussion, we have sought to confirm the areas of SR relevant to our
organisation. These included looking at supply chain, environmental impact, employee relations,
pay and conditions, as well as societal and community impact. In January 2020, following the launch
of the Network Plus brand, we aligned our SR strategy with our business strategy and internal
practices and processes. This meant evaluating plans for HR, Support Services and Supply Chain to
name a few.
DEVELOPING THE 2020 PLAN
This report summaries the actions we have taken in 2020 against each of our four pillars. The
impact of COVID-19 on planned activities cannot be underestimated. We’re especially proud of
demonstrations by employees of going the extra mile. They have selflessly supported their local
communities whether that be through food deliveries or visiting and supporting vulnerable
members of society.

As an organisation with a 3,000 strong
team operating across the UK, delivering

OVERVIEW

vital services to homes and businesses,
we have a responsibility and tremendous
opportunity to have a positive social
impact.

COVID-19 IMPACT |
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OUR RESOURCES ARE DESIGNATED KEY WORKERS - AMBASSADORS FOR THE INDUSTRY
Over 2020, the business has continued to react quickly to the changing requirements brought
about by COVID-19. We’ve adapted offices to make it safe for our resources to work, including
investment in state-of-the art Halo systems to detect potential COVID risks. Our IT team have
efficiently established systems and security to allow home working. Within the first week of
COVID-19 over 442 resources were able to work remotely.
Our operational resources have been given weekly
briefings to respond to latest government guidance. We’ve
made sure we have essential stocks of necessary personal
protective equipment and supplies to protect employees.
Portable sanitising units have been deployed for site works.
SUPPORTING THE NHS
The company has recognised the important role it plays in
local communities as a result of COVID-19. This year, the
organisation has donated surplus PPE stocks to local health
centres so that NHS key workers could continue to operate.
We’ve also provided front line nurses with goody bags to
recognise their vital role.

LEADERSHIP IN ACTION |

In March, the Network Plus
Board took a 50% pay cut.
The joint CEOs sacrificed
100% of their salaries in
response to the COVID-19
crisis.

Our activities are essential; during COVID-

COVID-19

19 we've continued to deploy a large
workforce to keep water, gas, power and
telecoms services operating across the
UK.
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SUPPORTING LOCAL ECONOMIES

DEPOTS AND COMPANY BASES
During 2020, Network Plus has been successfully awarded new long-term contracts with major
blue-chip organisations. As a result, we have expanded our operating platform with an increase in
offices and depot bases. By the end of 2020 we will have in place over 20 local depot bases from
Carlisle to the Isle of Wight. At the same time, the GTM business has grown in size and
has expanded the number of depot bases to 12 across the UK. Due to the nature of our activities,
we recognise we need to respect the communities in which we’re working – ensuring we are ‘good
neighbours’ in terms of safety, environment, traffic and noise.
LOCAL EMPLOYMENT
With 30% growth over the last year and our near
3,000 strong workforce, we continue to provide
local employment opportunities across the UK.
We deliver absolutely essential services to
communities, households and businesses.
Our clients rely on a local resource base to
provide a fast, reactive service often on a
24/7/365 basis. As a result, people are our
strongest asset.

At any point in the day we estimate 90% of our workforce is carrying out essential services
to maintain, repair and support infrastructure or utility activities. The nature of our works
means we need a resource base which reflects the communities in which we work. Local
people know their local areas.
USE OF LOCAL SUPPLY CHAIN
The responsible management of our supply chain is hugely important to us. We work with
suppliers to identify opportunities to work in a sustainable manner. Where possible, our
preference is to request products and services from local suppliers. Not only does this reduce
the carbon impact of our activities but it also provides local investment and employment
opportunities for the suppliers themselves. Supplier terms and conditions are fair and equitable.
We negotiate fair payment terms with all suppliers. We are aligned to the prompt payment
Scheme; we track supplier payments through automated systems and processes.

As a UK wide business, we're proud of our
ethical approach to working with over

LOCAL
ECONOMIES

1,400 local suppliers and providing
employment opportunities to nearly 3,000
people
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SUPPORTING LOCAL ECONOMIES

COPELAND COMMUNITY TRUST
Late 2020, we agreed an ambitious partnership with an industry led social enterprise; All Together
Cumbria and the Copeland Community Trust. The purpose of the partnership is to bring local
employment opportunities and work collaboratively to meet current and future skills demand to a
region with high youth unemployment and an ageing population. We will be working actively with
like-minded businesses to provide access to sustainable employment for residents of Copeland,
HMP Haverigg (the local prison), service leavers and the wider community in Copeland, Cumbria.
ELECTRICITY NORTH WEST
In the summer, we joined our client, Electricity
North West who have established a ‘Give a Day’
programme whereby employees and suppliers
give a day’s support to local community projects.
We worked with Petteril Bank School in Cumbria
and received a wonderful thank you from the
head teacher.

"I just wanted to write to let you know how utterly grateful I am, on behalf of the school team,
for the give a day work undertaken over this summer. I am over the moon at how it all looks
and am humbled by the willingness of each person involved for giving their time and care to
the project..” Joseph Askew, Head of Petteril Bank School
SUPPORTING LOCAL BUSINESSES
Following reviews of our ‘Ethical Sourcing Policy', we have carried out supply chain audits across
our top suppliers. It is our intention that we will only do business with responsible suppliers and
subcontractors who understand the nature of the products, materials and services they supply,
and who recognise their responsibility to protect the environment. We have actively relations with
suppliers who support local communities and provide local employment.

"Network plus and GTM are important customers of ours at Manchester Signage Limited. We
are a small local supplier and the business they give us helps us to grow and create more job
opportunities within our company." John Thornton, Managing Director

During 2020 we revised our 'Ethical
Sourcing Policy' . Ethical sourcing helps us
to make properly informed decisions
when procuring products and services

LOCAL
ECONOMIES

needed for our projects. We want to work
with like-minded suppliers and
contractors who recognise their
responsibility to the envionment.
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SOCIAL RESPONSIBILITY

CARE LEAVERS
We have agreed a significant partnership with Manchester City Council to provide employment
opportunities and support for ‘looked after’ young people who have experienced the care system
and / or are currently within the youth justice system. We have worked closely with the team from
Education, Employment and Training to formulate our approach. Initially we gave ten young care
leavers (17 – 21-year olds) business background and interview opportunities. From those, five
were given placements within the business and two are in long term permanent positions.
ARMED FORCES
We have achieved 'Armed Forces Bronze Award' from the
Armed Forces Covenant Employer Recognition Scheme.
We've revised our employment policy to ‘fast track’
applications from ex-armed forces personnel to guarantee
them an interview and feedback. All job adverts promote
our approach to welcoming ex-armed forces personnel..
We've carried out job fairs through Careers Transition
Partnership to actively recruit armed forces personnel.
Across the business we have set up an ex-armed forces group who share communications,
support each other and help integrate new recruits into the business.

"Zane's Story: Zane is a Compliance Officer with Network Plus. He served in the Royal
Artillery for 6 years based in Catterick, North Yorkshire. Zane uses his armed forces
experience to support the business in health, safety and wellbeing of operational
resources in the Midlands region.
KICKSTART PROGRAMME
Working with Manchester City Council and A charity, Catch22, we have committed to offering up
to 30 employment opportunities during 2020 / 2021 to individuals who are at risk of long-term
unemployment. We will be offering six-month placements for people across the UK.
ONE MILLION MENTORS
Network Plus and GTM continue to support the government's 1MM programme. Five senior
managers in the organisation have undergone rigorous training to provide mentor support to
young people at school leaving age.

Network Plus and GTM have made a
determined commitment to supporting
those who are vulnerable, socially

SOCIAL
RESPONSIBILITY

disadvantaged or just need a little extra
help in society.
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SOCIAL RESPONSIBILITY

YOUTH JUSTICE AND OFFENDERS PROGRAMME
We have offered employment for ex-offenders. Working with agencies to assist ex-offenders to get
back into work, they have been given the opportunity to gain skills and work experience. All
individuals are given close support and subject to satisfactory performance, offered a permanent
role. We have recruited eight ex-offenders during 2019/20. Of these, we have retained seven
individuals who are performing well in the business and have not re-offended.

Jim’s story: Jim had been in and out of prison since he was 14 years old. He's now in his
30’s . Previously, the longest time he'd spent out of prison was seven months. Jim's been
with the business for two years. He hasn’t reoffended and has now bought his first home.
SUPPORTING CHARITIES
We have agreed a three-year partnership with Macmillan Cancer Support, committing to raise
£40,000 for the charity through a range of fundraising activities and employee engagement.
The company has agreed a partnership with Children’s Adventure Farm Trust (CAFT). CAFT
provides free residential holidays and fun day trips to terminally ill, disabled and disadvantaged
children. In 2020, over £30,000 has been raised for CAFT, with kind donations and involvement
from employees and the supply chain. We are further developing our partnership with CAFT
through employee volunteering to work on the farm infrastructure, buildings and land in 2021.

PROMOTING ACTIVE SPORT IN YOUNG PEOPLE
Over the year, we've sponsored three football teams for young children. Teams range from Wales,
Bristol and the North West. A number of our employees are active in sports; we encourage their
volunteering and support, including referees, teachers and events co-ordinators.

We have linked charity partnerships with
employee engagement - as a result it's a
win-win situation for everyone involved.

SOCIAL
RESPONSIBILITY

SOCIAL RESPONSIBILITY
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VULNERABLE PEOPLE AND PRIORITY SERVICES REGISTERS

A number of our utility clients have established 'Priority Services Registers' (PSR) – this means that
individuals and households with particular needs and requirements can register with their local
utility organisation and receive tailored services. We have supported our clients to publicise the
availability of PSR. Early 2020, we carried out training of 25 members of our leadership team on
our contract with United Utilities to explain the definition of priority services, review the criteria
and understand the services available.

Client story: United Utilities has set a target to substantially increase the number of
customers registered for 'priority services'. We have supported our client by proactively
suggesting registration, handing out cards and leaflets with contact details and displaying
information on digital signage boards.
SOCIAL VALUE NETWORKS
We have joined the Greater Manchester Social Value Network (GMSVN). This forum provides
training and guidance in social value, and shares details of social value across Greater
Manchester and beyond. The network champions social value by promoting great examples
which can be easily incorporated into everyday working practices to inspire organisations, groups
and businesses to adopt this approach to their core work.
STAFFORDSHIRE WATER - MERRION'S WOOD
Early 2020 we installed a new water main near Walsall, on behalf of our client, South Staffordshire
Water. During our pre-site investigation, our project manager realised that the route of the pipe
would pass Merrion’s Wood, an ancient woodland situated in grade II listed parkland and home to
a variety of protected species. Even though our work would in no way impact upon the site, it was
clearly sensitive and of concern to the local community. We liaised with a number of stakeholders
to explain the works and it became apparent that previous works had resulted in damage to
verges around the reserve. To demonstrate our good intent, we donated funds to plant 4,500
daffodil bulbs and install 20 bird boxes. We received a great thank you letter.

“The scheme has long-term benefits for residents in our local area. The project was well
managed and carefully executed by South Staffordshire Water and the main contractor,
Network Plus.” Robert Withers Winkle. Friends of Merrion's Wood.

We understand the vital role we perform
in local communities. The nature of our
utility and infrastructure projects means

SOCIAL
RESPONSIBILITY

we have a great opportunity to leave a
lasting legacy.

PAGE | 10

RESPONSIBLE EMPLOYER

EMPLOYEE ENGAGEMENT
We see employee engagement as an opportunity to reinforce the organisation’s values and
culture. During 2020, we have introduced employee engagement through a variety of channels.
ENGAGEMENT THROUGH CHARITY SUPPORT
We have agreed a three-year partnership with Macmillan Cancer Support. As part of this
partnership we have actively engaged employees across the UK and at all our local depots, in
charity events. Examples are the Macmillan Coffee morning, wear green for St Patricks Day and
dress down days.
Through our partnership with Children’s Adventure Farm Trust, employee engagement activities
include a Santa Dash (we encourage employees to join the event through running, walking and
bike riding) and a social event ‘Christmas Night In’. Network Plus and GTM are sponsors of
‘Christmas Night In’ which is a family comedy night; we've provided free access to the night for all.
Employees have volunteered time to support Christmas visits to CAFT by over 200 families in 2020

Christmas toy appeal: Each year the company donates financial support and resources
for the annual Christmas Toy Appeal. This year, we donated £10,000 and provided
employee manpower, storage facilities and logistics support.
EMPLOYEE VOLUNTEERING
We have supported community-based
schemes and employee activities, especially
during COVID-19. Examples include organising
employee donations of goody bags for local
NHS nurses on the COVID-19 wards, providing
support to foodbank distribution, helping with
local charity fundraising events.
We generate employee engagement through a variety of events throughout the year. These are
advertised in our internal employee magazine, distributed to over 2,500 resources. For example,
we have launched an annual photograph company-wide competition. Employees submit
photographs and the best are selected to appear in our desk calendars.

Employee wellbeing and engagement
are absolutely vital to our business, so

RESPONSIBLE
EMPLOYER

we've put a real level of focus on this
throughout 2020.
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RESPONSIBLE EMPLOYER

EMPLOYEE WELLBEING
We've appointed a dedicated occupational health expert within the business to manage our
strategy and programme of employee wellbeing activities. This year we have launched an annual
wellbeing calendar which ensures monthly events are in place to directly support wellbeing. Due
to the impact of COVID-19 we have focussed in particular on mental health aspects of wellbeing.
YEAR-LONG EMPLOYEE WELLBEING PROGRAMME
Fruitful Friday – ensuring fresh supplies of free fruit are distributed companywide to offices and depot bases.
Step challenge – we encouraged employees to join a company step challenge
during the month of November. Employees were ranked in terms of most
steps, this encouraged everyone to be active and develop work-life balance.
In total we recorded nearly eight million steps – enough to get from London
to New York!
Mental first aiders – we have a network of trained mental health first aiders
across the business in both operational and office-based roles.
During the year and on Mental Health day (10th October) we have regularly
communicated tips, advice and contact points promoting services available
to support mental health. We have shared details of local mental first aiders
and provided additional training.
We are supporters of the Mates in Mind charity, specifically aimed at those
working in the construction industry. This provides our personnel with access
to specialist help and support.

Employee Assistance Programme: Perkbox
is an employee benefits service which offers a
wide range of beneficial services to help
employees. Services include mental health
interventions, counselling and employee
benefits / discounts. Administered by a
third party, Perkbox is open to all employees
as part of their benefits package.

Employee wellbeing and engagement
are absolutely vital to our business, so

RESPONSIBLE
EMPLOYER

we've put a real level of focus on this
throughout 2020.
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RESPONSIBLE EMPLOYER

EMPLOYEE REWARD AND RECOGNITION
In 2020, we launched a companywide employee reward and recognition
scheme called ‘Power of Plus’, affectionately known as the ‘POP’ Awards. The
recognition scheme is open to all employees – anyone can nominate anyone.
It recognises great teamwork, customer service, dedication to the
company, health and safety. A reward of £100 in vouchers is given to the
monthly POP award winner. We share the details of what they have done to
achieve the award to give it the recognition it deserves.
PEOPLE MANAGEMENT SYSTEMS TO SUPPORT PROFESSIONAL, ETHICAL BEHAVIOURS
Through our HR team, we took the opportunity of the newly launched Network Plus business to
revisit our internal processes and procedures. They have been revised to reflect latest statutory
obligations, regulations, laws and best practice guidance. Areas such as performance
management continue to be strengthened. We have standardised processes relating to attraction.
Job adverts now reinforce our commitment to diversity and inclusion as well as supporting our
drive to attract ex-armed forces personnel into the business.
During November, we delivered ‘First line management leadership’ sessions. These explain people
management systems to ensure professional behaviours and standards adherence.
LABOUR STANDARDS
Our ‘Labour Standards Policy’ and ‘Modern Slavery Statement’,
have been developed in line with Social Accountability
International’s SA8000 document, the UN Universal
Declaration of Human Rights and the Modern Slavery Act 2015.
They emphasise the importance of maintaining ethical
operations at all times and our commitment to:
Upholding labour standards throughout our operations.
Implementing effective systems to ensure modern slavery
is not present within our own business or supply chain.
·Acting ethically and with integrity in all business dealings.
Our Modern Slavery policy is regularly reviewed and audited. Our policy states we are committed
to a work environment that is free from human trafficking, forced labour and unlawful child labour
(collectively “human trafficking and slavery”).

We continually reward and recognise
fantastic behaviours and the hard

RESPONSIBLE
EMPLOYER

work of our people.

RESPONSIBLE EMPLOYER
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DIVERSITY AND INCLUSION
We believe success lies in a diverse workforce. We endeavour to
provide equal opportunities for all and recruit and promote on
the basis of merit. All recruitment and selection processes are
conducted without prejudice and discrimination in line with The
Equality Act (2010).
We create a welcoming environment that embraces the
strengths of our differences, encourages involvement, and equal
access to opportunities and information. We provide regular
training for managers and supervisors to help them recognise
and manage any instances of bullying, harassment or
victimisation, in line with our inclusion standards. Our HR team
are trained and available to all employees for support, guidance
and assistance
LABOUR STANDARDS

As the company continues to develop and grow, we are actively seeking ways to improve any
imbalance. Over 2020, we have continued to work to improve our gender balance and workforce
diversity.
We have taken proactive steps to review the pay and grading structures for appropriate roles
across the business.
Our job adverts and attraction policies have been amended to welcome a more diverse
employee base.
Female leaders have been promoted in our company and we've used video materials, available
through our websites, to attract new entrants.
We've adapted the tone, choice of words, use of pictures, interview structures and job listings
to be more inclusive.
We regularly examine recruitment data to understand how diverse the talent pool is at each
stage of the selection process.
We adopt a range of interview channels to meet candidates’ requirements, especially during
COVID-19 restrictions.

We've improved processes relating to
attraction. Job adverts reinforce our

RESPONSIBLE
EMPLOYER

commitment to diversity and inclusion
as well as supporting our drive to
attract ex-armed forces personnel into
the business.
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RESPONSIBLE EMPLOYER

ATTRACTING THE NEXT GENERATION
We recognise that the industry and sectors we work in are at
great risk of a skills shortfall. Continued investment in the next
generation and attracting suitable resources is absolutely vital
to our future.
During 2020, we set ourselves a target to launch a graduate and
apprenticeship programme. This has been challenging given
COVID-19.
The need for social distancing and home working has meant we had to pause temporarily our
graduate and apprenticeship offerings as a business. We are pleased to note that towards the
latter end of 2020 as Government guidance gives some degree of flexibility and transparency for
the construction industry, we’ve been able to reinstate recruitment.
APPRENTICESHIPS
Last year, we successfully inducted ten new operational
apprentices on a 12-month programme. They completed a
Level 2 NVQ qualification whilst undertaking practical
assessments. During 2020, due to COVID-19 we took on
seven apprentices. Apprenticeship programmes include:
Water networks – operations and maintenance.
Electrical – cable jointing, electrical maintenance.
General apprenticeships – including IT.
Go Traffic Management – traffic management.

Our apprenticeships are linked to achievement of professional standards and
accreditation, for example, through CITB and local colleges.
GRADUATES
The 2020 cohort has been reduced due to COVID-19; however, we have successfully attracted
high calibre graduates into varied positions in the business including Business Development, IT,
Communications and Environment. Graduates receive a great insight into the business through a
hands-on focus. 2020 intake included a six graduates, with an additional two taking higher post
degree qualifications, provided by the company.

We are addressing the utility and
infrastructure sector's known

RESPONSIBLE
EMPLOYER

shortfalls in skilled resources through
investment in apprenticeships and
graduate programmes.

SUSTAINABILITY
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COMMITMENT TO A SUSTAINABLE FUTURE
Following the government’s pledge to achieve net zero
carbon emissions by 2050, and similar commitments by
our clients to push for zero carbon by 2030, we recognise
this must be a big focus of the business in terms of our
future strategy. Over the course of 2020 we’ve done lots
of great things to operate in a more sustainable manner,
but this is only the tip of the iceberg and we know we can
do more.

As a utility and infrastructure service provider, our most significant environmental impacts are;
excavation waste, CO2 emissions, dust, noise and waste from our works and the materials used.
OUR ENVIRONMENTAL ACTION PLAN (EAP)
We’ve reviewed our 2020 EAP which highlights our major impacts and sustainability focus areas,
targets and actions to track performance. The plan was generated using the outputs of an
assessment from the Carbon Trust, internal reviews and proactive benchmarking against key
industry players. It guides our decision making to achieve our targeted improvements and deliver
sustainability focused outcomes for ourselves and clients.operation

This year, we have trialled new electric, compressed natural gas, and hydrogen vehicles.
We have commenced the use of low emission vehicles such as the Nissan Leaf. Next year,
as we move to new premises, we will be setting up electric charge points at our new
Headquarters and Northern operational hub.
CARBON REDUCTION
We have invested and developed an in-house vegetation management business which provides
services to clients such as Electricity North West. They are responsible for considering the
environment when carrying out activities such as tree cutting. All natural waste materials created
from their operations are 100% recycled. Our arborist teams, who support electricity distribution
organisations, have successfully trialled electric chainsaws. These are a suitable alternative to
petrol-powered chainsaws and offer benefits through reduced HAVS risk, noise and weight.

The nature of our business means we
have a responsibility to keep the
environment clean, properly dispose
of waste and protect the natural
habitats and biodiversity surrounding
our operations

SUSTAINABILITY

SUSTAINABILITY
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REDUCING ENERGY USAGE
Energy efficiency and carbon reduction are priorities in
our business. Actions we've taken to be more efficient and
reduce our footprint, on site and in the offices include: ·
Moving to a low carbon energy supplier.
Use of smart printers / photocopiers to reduce waste.
Ensuring all IT equipment, printers, lighting, heating
and power sources are energy efficient.

Internal campaigns to raise awareness of energy consumption within the business and at
home, and practical measures to reduce consumption and save money.
Installed environmental signs within our depots, e.g. ‘turn off the lights’ ‘close window’ to
further reinforce the behaviours.
Maximising the use of video conferencing to minimise travel.

Our fantastic ‘driver behaviour’ programme has continued to deliver improvements in
2020. Vehicle trackers have been installed across our fleet. Using advanced software, we
have implemented speeding league tables and police-style points-based systems in which
drivers undergo training. We know other similar organisations use this, but the difference
is that Network Plus and GTM actively reinforce it. For example, poor driver behaviour
can result in removal of company vehicles. We’ve seen a continuing reduction in road
accident frequency rates and reduced fuel consumption as a result.
CARBON EMISSIONS
A Carbon Trust review of our business identified fuel and plant as
delivering the largest potential carbon improvements. The operational
nature of our core business utilises a large fleet and fuel powered
plant and equipment. We’ve introduced innovations and changes to
reduce our miles and CO2 emissions:
Installation of power invertors to all grab wagons.
Vehicle tracking with advanced driver analytics and scheduling.
Investment in an efficient, reliable modern fleet. Our current
average fleet age is 18 months.

Love To Ride is a not for profit
organisation who promote the use of
Bikes to reduce vehicle miles around
UK cities. The company has recently
signed up to this campaign.

SUSTAINABILITY
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SUSTAINABILITY

REDUCING AND DISPOSING WASTE
We hold a Waste Carrier license and prioritise the safe and
environmentally friendly disposal of our waste,
recycling materials through one of our two recycling
centres to avoid waste to landfill. During 2020 we
continued to operate our recycling centres in Manchester
and Derby. Last year, we recycled over 130,000 tonnes of
waste which would have otherwise been sent to landfill.
AWARD WINNING - RECYCLED PLASTIC IN TARMAC
With our client Electricity North West, Cumbria County Council and tarmac supplier, MacRebur,
we have taken huge steps in trialling plastic tarmac (MR8). A first in the utilities industry, the
bitumen binder substitute is made from recycled plastic and received positive results following
a trial in the Cumbria area. The use of this recycled material has been rolled out through other
clients and geographic areas. In one trial, 25.5kg of plastic waste was diverted from
incineration, reducing fossil fuel use and 40.8kg of CO2 avoided from release.
Across the utility sector, it is estimated over 1.3 million traffic cones are used in the UK. Each
utility organisation will hold in excess of 2,000 barriers. If all these products were to be
recycled at the end of their life, it would achieve significant carbon reduction.
ETHICAL SOURCING
The business has put in place an Ethical Sourcing Policy. This ensures that in areas where we are
not able to supply our own product, we use sustainable resources in the delivery of our work. In
2020, we've commenced a programme to assess all of our key suppliers across a range of
measures including commitment to ethical sourcing. We have reviewed our top 25 suppliers.
SUPPORTING CLIENTS TO BUILD RESILIENCE
We support our electricity clients with the installation, connection and maintenance of renewable
energy sources across their networks. We have assisted in; windfarm connections, Solar PV and
combined heat and power installations to help meet rising electricity demands as we move
towards a decarbonised economy. In 2020 we've supported gas clients such as Cadent and
Northern Gas Networks to design and deliver their on-going bio-methane and hydrogen blending
projects such as HyDeploy, HyNet, HyMotion and H21.

During COVID-19 lockdown, we shared
a saving water wisely campaign with
employees, giving water saving tips,
aimed at raising awareness, modifying
behaviours and offering practical
suggestions

SUSTAINABILITY

OUR 2021 PLAN
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RESPONSIBLE EMPLOYER

Our business-wide apprenticeship programme will be re-launched in Spring 2021, offering both
office based and operational roles. Apprenticeships will be underpinned by CITB and formal
qualifications through accredited providers. We propose to extend our commitment to the
Governments’ KickStart initiative. We have committed up to 30 placements during 2020 / 2021.
DIVERSITY AND INCLUSION
Achieving greater diversity will be proactively
addressed by setting targets and prioritising
gender balance. Our 2021 targets are:
50% of apprenticeship and graduate intake
will be female.
Introduce a talent development programme
for our upper quartile and upper middle
managers with a focus on developing and
retaining our female leaders.
A 10% swing in the proportion of males and
females in our upper pay quartile.
A 5% swing in our mean gender pay gap.
TRANSPARENCY AND WHISTLEBLOWING
In the spirit of greater transparency and corporate governance, we will enhance mechanisms
for employees to report potential concerns through ‘Whistleblowing’. We’ll consider open
communication routes such as a hotline.
SUSTAINABILITY AND CARBON REDUCTION
In 2021, our Headquarters and Northern operational hub for Network Plus and Go Traffic
Management will move to Worsley. We’ll take this opportunity to review how our new building can
embrace low carbon technologies, materials and working environment. Examples include
provision of bike racks and access to 10 EV charging points.
As the business expands and we occupy new regional depot sites, we’ll again look at how we can
establish these to minimise our impact on the environment.

We anticipate the easing of COVID-19

2021PLAN

restrictions from Spring 2021 will allow us
to deliver 2020 CSR programme activities
which were postponed on safety and
wellbeing grounds.

OUR 2021 PLAN
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FOCUS AREAS FOR 2021

We’ve decided to really stretch ourselves and have set ambitious SR plans. Our 2021 plan will
retain the focus on the four pillars. In addition to the activities started in 2020, the following extra
enhancements will feature in our 2021 plans:
Ensuring SR is properly reflected in employee inductions and development. SR will be a
core part of inductions, whether to direct employees or our wider supply chain. SR activities will
be offered to employees as development opportunities.
EFFECTIVE MEASUREMENT AND EVALUTAION OF SR
PERFORMANCE
We want to showcase the benefits of SR so that results
can be clearly seen and improved on. We won’t be
ashamed to continually celebrate and promote
successes. We’ll be introducing a balance of SR
measurements across our four pillars which will be
used to review the impact and outcomes of our actions.
Our commitment to welcoming armed forces personnel
into the business will continue and be strengthened
with recruitment events.
SUPPORTING LOCAL ECONOMIES
We’ll be extending audits of our key suppliers, ensuring that they meet with ethical and quality
standards we expect. The community project work with Copeland Community Trust will be further
developed. We aim to offer local skills training, develop community land within HMP and provide
local employment, principally related to Go Traffic Management.
SOCIAL RESPONSIBILITY
We will work with local schools to provide work experience. This will include an insight into the
infrastructure and utilities sector, tours, careers advice and guidance. We'll provide additional
trained and accredited mentors for school leavers in need of additional support, through the
Million Mentors programme. We plan to deliver educational projects for young people. These
include arranging and supporting work placements to learn about jobs in the construction sector.
We aim to further our partnership with Manchester City Council to give employment
ppportunities to those in long term care and / or the youth justice system.

We anticipate the easing of COVID-19
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restrictions from Spring 2021 will allow us
to deliver 2020 CSR programme activities
which were postponed on safety and
wellbeing grounds.
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2021 TARGETS
We’ve decided to really stretch ourselves and have set ambitious SR plans. Our 2021 plan will
retain the focus on the four pillars.
1) SUPPORTING LOCAL ECONOMIES
LOCAL EMPLOYMENT:
partnership with Partnership with Copeland Community Trust provides Traffic Management
training and work placements for up to 10 individuals.
LOCAL SUPPLY CHAIN:
Supply Chain audits of top 50 suppliers completed.
50% Supply chain base are local suppliers.
COMMUNITY SUPPORT:
Partnership with Copeland Community Trust provides support to regenerate 10 acres of land
2) SOCIAL RESPONSIBILITY
GIVING BACK TO SOCIETY:
6 Mentors trained and available to mentor young school leavers via One Million Mentors
Work experience days available for 10 NEET individuals
24 Kickstart 6-month placements available company-wide
12 Kickstart 6-month placements available via Cadent Local Delivery Partners.
Armed Forces Covenant - Silver Award
SUPPORTING LOCAL CHARITIES:
Target of £18,000 raised for Macmillan Cancer Support
Target of £18,000 raised for Children's Adventure Farm Trust
Target of £10,000 raised for Toy appeal
VULNERABLE PEOPLE AND PRIORITY SERVICES:
Young care leavers and /or youth justice programme continued with Manchester City Council.
Priority Services training delivered to 1,000 operational employees
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2021 TARGETS cont.
3) RESPONSIBLE EMPLOYER
ATTRACTING FUTURE GENERATIONS:
10 - 15 Graduates recruited via Graduate programme
10-15 Apprenticeships offered across the company.
EMPLOYEE ENGAGEMENT:
Minimum of 1 monthly engagement event delivered in conjunction with charity sponsorship
Talent development programme established
EMPLOYEE WELLBEING:
Monthly Programme of wellbeing events in place, refreshed at six monthly intervals
REWARD AND RECOGNITION:
Monthly Power of Pop Awards
Completion of benefits review
PEOPLE MANAGEMENT SYSTEMS & STANDARDS:
Whistleblowing mechanism introduced across the company
CSR included within induction programme
DIVERSITY AND INCLUSION:
50% of graduate and apprenticeship intake are female
10% swing in the proportion of males and females in upper pay quartile
5% swing in mean gender pay gap.
4) SUSTAINABILITY
CARBON REDUCTION:
Install 10 EV charge points, bike racks at Northern HQ. Install low carbon technologies at UK
operational sites
2021Carbon Trust assessment completed company wide
5% target carbon reduction or offset
100 Volunteer days to support planting of 500 hectares of trees via Community Forrest Trust
ETHICAL SOURCING:
100% key supplier ethical sourcing audits completed

2021PLAN

NE TWO R K P L U S AND G O TRAF F IC MANAG E ME NT

S O C IAL RE S P O NS IBIL ITY

REPORT
2020

